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Abstract
Today, safety is a challenging issue for schools’ environments of highly hazardous Seismic Article history:
Threats. This article reviews the effective characteristics of safety culture for determining Received: 19/12/2024

Revised: 10/01/2025

the safety level of schools in the mentioned countries. For this, critical factors in safety
Accepted: 19/04/2025

culture in schools have been extracted from the OECD organization, and using
the descriptive-analytic method, a generic evaluation of the status of schools’ safety has
been achieved. Then, a librarian technique was conducted to specify the safety level of
Iranian schools. Results from these evaluations were incorporated into the mature model
of safety culture to emphasize the rank of safety culture in schools of the selected countries.
To ensure library reviews and analytical and measured data, field research was conducted
in some schools in Shahriar to verify and generalize the data and answer the issue of school
safety in Iran. The safety management system was chosen as a referenced model for setting
and determining the effectiveness of the maturity model. This was done because the best
situation in a mature model merged with a dynamic application of a safety management
system. The results of this study indicate that Japan is a country with lessons learned from
safety in schools and the development of new methods for controlling possible earthquake
risks, and also a successful country with an optimized level of safety culture. However, it
hasn’t been achieved in the optimized level of the mature model. Safety by design is
incorporated into the management practices, and development efforts show that it is
favorable compared to other countries such as America, Australia, Turkey, Chile,
Slovenia, Portugal, New Zealand, Mexico, Hungary, Greece, and Iran. In comparison to
Iran, Iran is placed at a pathological level, and Iranian schools must incorporate a practical
safety management system to achieve favorable conditions in safety. Therefore, designing
an effective and compliant safety management system for setting a matured safety culture
in Iranian schools has been proposed, and it is important to mention that this is a
requirement for applying a development approach to schools’ safety.
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1. Safety Management System
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3. Incident Command System
4. National Incident Management System
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