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Abstract

The construction industry is a sector that is heavily dependent on human labor. This Avrticle history:
industry is recognized worldwide as one of the most essential and high-risk Received: 23/05/2025
industries. These risks include financial losses and more importantly, life threats. Revised: 15/06/2025

So, it seems crucial to make every possible effort to minimize or eliminate the Accepted: 20/06/2025

impact of hazards surrounding this industry. Most of these risks are due to
behavioral factors and workers’ attitudes in the project environment. Therefore,
understanding the characteristics shaping the behavior of both workers and
managers seems essential. One of the characteristics is emotional intelligence, which
starts to develop since childhood and can be strengthened through practice. Those
possessing higher emotional intelligence have the ability to identify and manage
emotions in themselves and others. Also, in order to be ensured of a project’s
success, first and foremost, the risk factors must be identified which gets done
through available information. Higher emotional intelligence strengthens
communication, and strong communication leads to the spread of knowledge and
information within the construction site. It is obvious that the more we strengthen
our knowledge, the better we perform in facing and managing risks, eventually
increasing the likelihood of project success.
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