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Abstract

Since the ultimate goal of project management is to fulfill stakeholder needs and Avrticle history:
expectations, a dedicated process for stakeholder analysis is essential in project planning. Received: 31/12/2024
A conceptual framework for understanding key stakeholders and the factors influencing Revised: 30/05/2025

relationships with them enables systematic data collection and analysis. Project Accepted: 12/07/2025

stakeholders are individuals, groups, or organizations that may affect, be affected by, or
perceive themselves as impacted by a project's decisions, activities, or outcomes.
Consequently, project stakeholder management is a critical success factor, now formally
recognized by a dedicated chapter in the latest edition of the Project Management Body of
Knowledge (PMBOK). Stakeholder identification is the fundamental prerequisite and
primary input to stakeholder management. Effectively managing stakeholder interests,
concerns, perspectives, and opinions is vital to maximizing project facilitation and
minimizing obstacles to implementation. This article examines the processes of
stakeholder identification, prioritization, and the tools for project stakeholder
management.
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